
CCPT Point of January 2006 

 
CCPT MISSION STATEMENT 
Recognizing that child protection is the 
responsibility of everyone, and 
responding to child protection needs is 
more effective before a child is 
harmed; the Community Child 
Protection Team, a team composed of 
agency representatives, child 
advocates and citizens-at-large; will 
take action to identify and address 
gaps or deficiencies in services and 
resources through the annual report to 
the Board of  County Commissioners, 
collaboration with community partners, 
promoting public awareness, and 
advocating for action that addresses 
the child protection needs of the 
county.  
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Beginning in January 2006, North 
Carolina will fully implement MRS 
 
The Multiple Response System is a 
reform of the entire continuum of child 
welfare in North Carolina, from intake 
through placement services. MRS is 
based upon the application of family 

centered principles of 
partnership through seven 
strategic components. 
Beginning in 2001, several 
North Carolina DSS piloted 
MRS. The results of the 
pilot program revealed that 
MRS was widely embraced 
by families and 
communities.    
 
MRS Strategies 
North Carolina employs 
MRS through seven 
strategies.  The seven 
strategies for system 
reform are:  

 Collaboration between 
the Work First Family 
Assistance and child 
welfare programs. 

 A choice of two 
approaches to reports of 
child abuse, neglect, or 
dependency. 

 A redesign of in-home 
services. 

 A strengths-based, 
structured intake process.   

 Coordination between 
law enforcement agencies 
and child protective 
services for the 
investigative assessment 
approach. 

 Implementation of Child 
and Family Team meetings 
during the provision of in-
home services.  

 Implementation of 
Shared Parenting meetings 
in child placement cases. 

 

 
 

In keeping with the CCPT 
responsibilities, CCPTs 
have a key role in assuring 
the success of MRS by: 
 

 Assessing the county for 
resources and services 

needed by families to provide 
adequate care for children 

 Developing strategies to address 
gaps in services and resources 

 Educating the county about MRS  
 
Tony Troop is the Division�s MRS 
Coordinator.  Mr. Troop is available to 
provide information to CCPTs about 
MRS. Mr. Troop may be contacted by 
telephone at 919-733-4622 or by email 
at tony.troop@ncmail.net.    

 
  

 
 

New for 2006 

During SFY 05-06, the Division is 
requesting that each CCPT select a 
child protection condition in their 
county that needs to change and take 
the steps to bring about the needed 
change.  The condition or concern may 
be identified from case reviews, 
community assessments, input from 
citizens-at-large, CCPT consensus, 
etc.  The CCPT will report this activity 
in the CCPT end of year report.  The 
outcomes will be included in the end of 
the year report due January 31, 2007.  

 
Chairperson’s 
Responsibility 

 
It is the chairperson’s 
responsibility to insure that all 
letters and other material related 
to the CCPT is shared with all 
official members of the 
Community Child Protection 
Team. 

A Focus on Safety, Permanency 
and Well-Being:  North Carolina 
is set for the Multiple Response  
System (MRS)  

How CCPTs connect 
with MRS   

 
YOU MAY REQUEST ADDITIONAL 
“CCPT REFERENCE GUIDES” 
FROM THE DIVISION. 
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The “Safe Surrender Law” 
 is News Everyone  

Must Know 
 
 
Each CCPT is expected to inform 
the entire county about “Safe 
Surrender”.  Citizens who are 
considering placement alternatives at 
the time of the birth of an unwanted 
infant must know that �Safe Surrender� 
is an option.   
  

Posters intended for team distribution 
were delivered to County Departments 
of Social Services in early 2005. 
Brenda Edwards, Child Fatality 
Prevention Team Coordinator or 
Phyllis Fulton, CCPT Coordinator is 
available to provide training for teams 
who are interested in developing a 
public awareness campaign. Ms. 
Edwards� email address is 
brenda.edwards@ncmail.net.  Contact 
information for Ms. Fulton is included 
later in this newsletter.  Teams may get 
additional information for a public 
awareness campaign from the �Safe 
Surrender� web site at 
www.safesurrender.net.  Harnett and 
Halifax Counties also have excellent 
web site resources. 
 
CCPT must include in their end of the 
year report what action the team took 
to inform the county about the Safe 
Surrender Law.  If public awareness 
action has not been taken, the report 
must include a �Plan of Action� to get 
the word out. 
 

 
 
 
Intensive Fatality Reviews are a 
community process that is lead by the 
Division of Social Services in 
partnership with the local CCPT and 
other community partners. The CCPT 
members that are selected to 
participate as a reviewer during the 
process should have knowledge of 
Children Services issues and DSS 
procedures. All members of the CCPT 
are invited to attend a meeting with the 
Division�s Child Fatality Consultant. 
During the initial meeting, the CCPT 
will receive information from the 
Division�s Fatality Consultant regarding 

the review process, team 
composition, and other 
review logistics. After the 
fatality review, the CCPT is 
reconvened for the purpose 
of hearing the findings and 
recommendations resulting 
from the review and for the 
purpose of releasing the 
State Fatality Report. 
 
An intensive fatality review 
may last two to three days.  
Any one participating in the 
review should plan to be 
present each day of the 
fatality review.  

 
 

 
 
 
 
 
 
In response to the growing 
number of meth labs in 
North Carolina, the Division 
of Social Services 
established a meth training 
program.  Laura Elmore 
coordinates this program 
and is available to provide 
training to individuals that 
provide services to families 
that may be impacted by 
methamphetamine.  
CCPTs that want to learn 
more about the 
Methamphetamine problem 
may contact Ms. Elmore at 
919-733-4622, or at 

laura.elmore@ncmail.net. 

 
 

CCPT Premise 

 
 

CCPTs were established 
by G.S. 7B 1406, to add a 
community dimension to 
child protection.  Public 
Law 36-108 clearly 
promotes this principle by 
authorizing teams to 
consider the affect child 
welfare policies and 
practices have on children. 
Children are protected 

when the entire community is involved 
in the protection process.  CCPTs are 
encouraged to establish an open 
communication network within the 
county that will afford citizens an 
opportunity to receive information 
about child protection and voice 
concerns about child protection.  
Communities can take action to protect 
children:  

  when the community understands 
factors that affect the safety and well 
being of children,  

  when the community takes action to 
improve risk factors that put children at 
risk of harm and  

  when the community understands 
the legal mandates of Child Protective 
Services in North Carolina.   
 

CCPTs are the community�s linkage to 
child protection. 

NC DSS Responds to 
Methamphetamine 

Problem 
 

Many CCPTs in North Carolina have 
made positive strides in meeting the 
challenge of using CCPT as a 
community partnership. Other teams 
continue to explore ways to increase 
team attendance, conduct meaningful 
case reviews, receive input from 
community partners, increase team 
diversity, include child protective 
services consumers as members of the 
team and facilitate change. 

 
 

   
New Program Manager for 

Community Based Programs 
 
Charisse S. Johnson is the Program 
Manager for the Division of Social 
Services� Community Based 
Programs.   Ms. Johnson brings to the 
position more than twenty years of 
experience in child welfare services 
and community based programs.  Prior 
to coming to the Division, Ms Johnson 
was the Deputy Director of Wayne 
Action Group for Economic Solvency 
(WAGES) in Goldsboro, North 
Carolina.  

Intensive Fatality Reviews  
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System of Care Comes 
To Child Welfare in North 
Carolina 
 
North Carolina is piloting System of 
Care in Alamance, Bladen and 
Mecklenburg Counties.  System of 
Care is not a �program� or �model.� 
Instead, it serves as a framework for 
guiding processes and activities 
designed to meet the needs of children 
and families. 
   
System of Care has been used as a 
catalyst for changing the way child and 
family service agencies organize, fund, 
purchase, and provide services for 
children and families. This approach 
has been applied across the United 
States in various ways at the macro 
level (through public policy and system 
change) and at the micro level (in the 
way service providers directly interact 
with children and families in need of 
assistance). System of Care is 
demonstrated through multi-agency 
sharing of resources and 
responsibilities and full participation of 
professionals and families as active 
partners in planning, funding, 
implementing, and evaluating services 
and system outcomes. 

System of Care enables cross-agency 
coordination of services for children 
and families, regardless of where or 
how they enter the system. Agencies 
work strategically, in partnership with 
families and other formal and informal 
supports, to address children�s unique 
needs. This approach to providing 
services to families parallels the 
mission of CCPTs.   

As CCPTs consider resources for 
families, it is important that the System 
of Care approach guide the process. 
 

Rebecca Huffman, 
Rebecca.Huffman@ncmail.net is the 
contact persons for System of Care  
information. 
 
 
 
 
 
 
 
 

 Tips from Phyllis 
 

Use the Exploratory Guide to 
enhance the CCPT case review 
 

 
 
 
 

2005 National Citizen
Review Panel 
Conference at Nags 
Head

 
North Carolina hosted the 
fourth National Citizen�s 
Review Panel Conference 
in May.  Representatives of 
twenty states participated 
in the conference.  
Conference participants 
rated the overall 
conference as excellent.   
 

Melanie Jordan, 
Northeastern Counties DA 
Office, Bob Johnson, 
Director, Pamlico County 
DSS, Jean Hawley, Jones 
County CCPT Chairperson, 
Robin Testerman, Surry 
County CCPT Chairperson, 
Wanda Marino, New 
Hanover County CCPT 
Chairperson and Dottie 
Scheer, Gaston County 
CCPT presented a 
workshop at the conference 
that highlighted 
accomplishments of their 
CCPTs.  

 
 
SAVE THE DATE 
 
 
The 2006 National 
Citizens Review Panel 
Conference will be in 
Louisville, KY, May 25-26.  
 
 

CONTACT 
INFORMATION   
Phyllis Fulton, CCPT 
Coordinator 
Community Based Programs 
325 N. Salisbury Street 
MSC 2410 
Raleigh, NC 27699-2410 
Phone � 919-733-2279 
Fax � 919-733-4756 
Email: 
phyllis.fulton@ncmail.net  

 
 
 

process. (Included in this packet) 
If you are stuck as a team, 

contact Phyllis to get technical 
assistance or contact information 
for a team with similar 
demographics as your team that 
you may use as a resource for 
team enhancement. 

Start preparing your team's 2005 
end of the year report.  Reports are 
due by January 31, 2006.  Formats 
for the end of the year report and 
outline of what information should 
be included in the report to the 
Board of County Commissioners 
can be found in the Yellow Pages 
(Appendices) of the CCPT 
Reference Guide. 

Include a list of CCPT members 
and the member�s addresses with 
the end of the year report 

The Chairperson Directory is 
posted on the web and is updated 
constantly.  Submit the names of 
chairpersons timely. 

Develop a directory of local 
resources including contact 
information that your CCPT may 
use to voice concerns about gaps 
or deficiencies in services or 
resources. 

The executive director of the 
local community action agency is a 
mandated member of the CCPT.  
Contact information for these 
agencies is included with CCPT 
Point of View. 
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